Advisor Recruitment: 
Step 2b: Initial Meeting Agenda


 
1. Introduce yourself and go into more detail about your role as a DC/ADC. 

2. Ask the potential advisor to share the following information: 
· Professional Experience 
· Experience with Beta (or other fraternal organizations) 
· Experience working with undergraduate men 
· Why they are interested in serving as an advisor 

3. Discuss the reason we need good advisors:
· Work on a team of committed individuals 
· Guyland – young men need coaching, mentoring and positive role models to help their development and inform their perspective and definition of masculinity and ethical behavior 
· Our advisors are the key to our success at the local level – we can ‘t do it without you 

[bookmark: _GoBack]4. Discuss the chapter/role:
· Give a brief overview of where the advisory team needs to focus its efforts (i.e. brief SWOT for the chapter) 
· Review the structure of and open positions on the advisory team 
· Ask prospective advisor to share where he/she thinks they would fit within the team (i.e. what are they interested in advising; where does their skill set lie) 

5. Ask for any questions. 

6. Provide next steps and follow-up timeline. 
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